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University's Strategic Planning 
Process Nears Completion 

It's well over 8,000 words long in its 
final draft form. It has been a year and a 
half in preparation. And literally hun- 
dreds of members of the university 
community have contributed their 
insights, their time and their best hopes 
for the University of Maryland in mak- 
ing it happen. 

The strategic plan is nearing comple- 
tion. 

On Feb. 22, Pres. William E. Kirwan 
forwarded the plan to the College Park 
Senate's executive committee, noting 
that, "The plan has been endorsed by 
the vice presidents, APAC [the 

presidents last spring. After further 
review and modification, those plans 
were incorporated into the first draft of 
a university-wide plan that Provost 
Fallon presented to the College Park 
Senate for comment on Sept. 14, 1995. 
Once the plan had been modsed to 
reflect the comments and recornmenda- 
tions of the senate, it moved to the 
President's Office for review and revi- 
sion. The final result was the document 
to be considered by the senate this 
Thursday. [The resolution issued by 
the senate executive committee, fob 
lowing its review of theplan on Feb. 

iscuss 
onica 

Academic Planning Advisory 
Committee] and the Council of Deans. I 
ask now for the senate's endorsement 
following its review. " 

Now, after review by the senate 
executive committee, the plan will . 
move to the full senate for considera- 
tion this Thursday, March 7 (3:15 p.m. 
in 0200 Skinner Bldg; the meeting is 
open to all members of the university 
community). Once that body's recom- 
mended changes have been incorporat- 
ed, the strategic plan will be imple- 
mented, guiding the university's priori- 
ties and allocation of resources for the 
next five years. 

The process that led to Thursday's 
examination of the plan began in the 
fall of 1994, when Daniel Fallon, vice 
president for academic affairs and 
provost, charged all units of the univer- 
sity with developing their own strategic 
plans. That part of the process, which 
took much of the 199495 academic 
year, culminated in a series of individ- 
ual plans that were ultimately incorpo- 
rated into plans for each of the univer- 
sity's major organizational units, much 
like streams flowing into broader 
tributaries. 

The plans for the major organization- 
al units of the university were then pre- 
sented and discussed in "show-and-tell" 
sessions with the president and vice 

23, will be found in the Strategic Plan 
insert.] 

As befits a complex institution with 
many parts, the plan likewise is com- 
plex and deals with many issues facing 
College Park in the next five years. It is 
notable for having grown organically 
out of the deliberations of a wide range 
of faculty and staff, instead of having 
been imposed from above. It also has 
been based on the realities of resource 
limitations, rather than optimistic pro- 
jections and "wishful thinking." And it 
addresses the kinds of difficult deci- 
sions the university will have to make 
in choosing what it will-and will 
not-become. 

Essentially, the plan is based upon 
the role of College Park as the state's 
flagship institution, defined and ratified 
by the legislature in 1988. To fulfill that 
mandate, the plan's authors observe, 
requires that the university have: 
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Classified Committee Contributes to 
Diversity Awareness on Campus 

Increasing awareness about the 
unique experiences and skills of the 
classified workers at the university and 
making connections between classified 
employees and students are major goals 
of the Classified Relations Committee, 
created in late 1995 as part of the uni- 
versity's Diversity Initiative Steering 
Committee. 

Committee cochairs Pat Richardson- 
Lewis and Lynn Thomas want people to 
know that the committee is interested 
in what people have to say. "We're try- 
ing to get ideas from people about mul- 
ticultural issues that exist on campus, 
particularly with classified staff," says 
Richardson-Lewis. 

In November, a reception and infor- 
mal open forum introduced the com- 
mittee to campus and encouraged all 
classified employees to share their ideas 
on diversity. The purpose and goals of 
the committee were announced and a 
variety of contests opened the lines of 
communication. Also, employees 
marked their family's country of origin 
on a world map to illustrate 1 

of cultures represented. 
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College Park Senate will Meet March 7 
\ 

The College Park Senate will consider a resolution to endorse the univetsi- 
ty's strategic plan, presented for the first time by Pres. William E. Kirwan at the 
senate meeting on Thursday, March 7, at 3:15 p.m. in Room 0200 of the 
Skinner Building. The senate will also consider a resolution on proposed revi- 
sions to APT and UMCP policy on appointment and review of lecturers and 
instructors, as well as a resolution on the Four-Year Funding Plan. 

For more information, contact the College Park Senate office at 405-5805. 
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Strategic Plan Nears bumpletion 
Spring Break Deadlines for Outlook: 

Because Outlook will not publish on March 19, the week of Spring Break, 
the March 12 issue and calendar will cover campus events up to March 26. 
Articles and calendar entries for the March 26 issue must be submitted to the 
Outlook office by Friday, March 8. 

d from pa, Where does the university go from 
here? The plan calls for the analysis and 
recommendations it contains to be 
reviewed, modified and approved by 
campus groups and officials. That 
process, which has begun with the 
release of the final draft, is expected to 
possibly take until the end of this 
semester. 

Next will be the creation of an 
implementation plan that will assign 
responsibilities, determine timelines 
and specify resources available for the 
various initiatives. Finally, the plan will 
be set in place as the star the university 
will steer by over the next five years. 

In its conclusion, the plan's authors 
note that, "The economic realities of 
our times mean that, if we are to suc- 
ceed, units and individuals will have to 
focus their efforts on those particular 
aspects of the plan they are best able to 
support. This will not be easy. It will 
require that we all place a higher priori- 
ty on pursuing our collective excel- 
lence than has been the case in the 
past." 

That will be a tall order for an institu- 
tion composed of parts as self-reliant, 
individualistic and diverse as those at 
the University of Maryland at College 
Park. The potential and the promise of 
the university, however, calls for noth- 
ing less. 

-ROLAND KING 

A role as a catalyst for economic 
development in Maryland. 

llan then identifies three broad 
s in the university's efforts to 
these objectives: 
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The 
Faculty to  Address ECASU The week is sponsored by the 

Women of Color Committee of the 
President's Commission on Women's 
Issues. The commission was organized 
to help increase the effectiveness in 
identifying, understanding and address- 
ing issues of importance to the multi- 
ethnic population at the university. 

The events of the week are: 

LUUl 

renc Two faculty members are key speak- 
ers at the East Coast Asian Student 
Union's (ECASU) 18th annual confer- 
ence held at the university this week- 
end, March 8-10. 

The theme, "Building Bridges to Our 
Future: Actualizing Asian Activism," 
focuses on raising student awareness of 
problems that Asian Americans, espe- 
cially Asian-American students, face. 

Shelley Wong, assistant professor in 
the department of curriculum and 
instruction, and Phil Nash, adjunct pro- 
fessor in the department of American 
studies, will address the group of stu- 
dents which could number as many as 
1,200. Wong will speak on educational 
issues confronting Asian-American stu- 
dents. Nash will highlight the societal 
and cultural roles historically played by 
Asian Americans. 

Workshops on education, careers 
and goals, arts, unity and community, 
and social and political issues will aim 
to increase understanding about Asian 
student problems and to challenge the 
students to take steps in battling the 
injustices they face. 

Cultural performances, an AIDS quilt 
panel dedication, a candlelight vigil, 
and other activities will strive to unite 
the students and create a strong, clear 
voice of activism. For information, call 
ECASU at 3147121. 

The wversiry will have to become 
nore entrepreneurial in finding 
sources of revenue and build- 

lew partnerships. 

university must allocate a 
ter portion of its resources in 
port of a limited set of priorities. 

Monday - A showcase in Stamp 
Student Union presents the history of 
the Woman of Color awards, past win- 
ners and cultural artifacts. The display 
will be up for two weeks. 

SUPf 

Theh .. . eart of the draft strategic plan, 
mougn, is in its identifying five initia- 
tives that will drive much of the univer- 
sity's efforts, and then laying out the 
actions to support those initiatives. The 
"Initiatives and Actions" section in the 
Strategic Plan insert includes excerpts 
from the plan describing each of the 
five initiatives, and summarizes the 
"specific steps" to support each 
initiative. 

Tuesday - A potluck dinner, 3-550 
p.m. in the Maryland Room of Marie 
Mount Hall. Food from diierent cul- 
tures and conversation can be shared. 

Wednesday - The Leadership and 
Academic Excellence awards program, 
3-5 p.m. in the Colony Ballroom, Stamp 
Student Union. The award is sponsored 
by the Women of Color Committee to 
recognize outstanding students for their 
leadership and academic performance. 

rrnor's Summit on Gun Enforcement 
Gathers at University on March 14 

Thursday - The Woman of Color 
Award ceremony, 1-3 p.m. in the Multi- 
purpose room in St. Mary's Hall. Multi- 
ethnic entertainment and keynote 
speaker Carmen Roman of the depart- 
ment of Spanish and Portuguese will 
celebrate the event. The ceremony cul- 
minates with recognition of the 1996 
woman of Color Award recipient. 

Top law enforcement leaders from across the state will gather on campus March 
14 for the Governor's Summit on Gun Enforcement to discuss new ways to reduce 
violations of laws against carrying concealed weapons. 

Pres. William E. Kirwan and Irwin Goldstein, dean of the College of Behavioral 
and Social Sciences, will welcome Gov. Parris Glendening, Lt. Gov. Kathleen 
Kennedy Townsend, attorney general Joe Curran, U.S. Attorney Battaglia, state 
police superintendent David Mitchell and police chiefs and state's attorneys. 

Professor Lawrence Sherman will lead the discussion based on recent research 
conducted by the department of criminal justice and criminology, under research 
grants from the U.S. Department of Justice. 

New York City police commissioner W i a m  Bratton will give the closing 
address to the summit, which will plan how to focus more patrol resources in the 
gun crime hot spots where most gunshot injuries in Maryland occur. 

Women of Color Celebration Begins 

Accomplishments and contributions Friday - A  brown-bag lunch, 12-2 
to the campus community by women p.m. in the Maryland Room of Marie 
of color are being highlighted during Mount Hall. Music and dance provided 
the fmt annual Women of Color Week, by student cultural groups highlight the 
March 4-8. event. 

Women's History Month Calendar of  Events UNIVERSITY OF MARYLAND AT COLLEGE PARK 
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All Month 
Exhibit of Women's Studies 
Resources 

Potluck Dinner 
*Different cultures share food & 
conversation. 
Time: 3-530 p.m. 
Information: 405-5615 
Location: Maryland Room, Marie 
Mount Hall 
Sponsored by: Women of Color 
Sub-Committee of President's 
Commission on Women's 

Sixth Annual Women of Color 
Award Ceremony 
*Keynote Speaker. Carmen 
Roman 
Time: 1-3 p.m. 
Information: 405-5806 
Location: St. Mary's Hall 
Sponsored by: Women of Color 
Sub-Committee of President's 

Commission 

Time: 12-2 p.m. 
Information: 405-561 5 
Location: Maryland Room, Marie 
Mount Hall 
Sponsored by: Women of Color 

*Time: Library hours of operation 
Location: McKeldii & Hornbake 
library lobbies 
Sponsored by: Libraries 

Sub-Committee of President's 
Commission on Women's Issues 

March 12 
Journeys In Faith: The Stories of 
Three UMCP Women 
*Faith and the spirit in the per- 
sonal histories of three campus 
women. Sharing and discussion to 
follow. 
Time: 4:30-6 p.m. 
Information: 4058450/405-8453 
Location: Marie Mount Hall, 
Maryland Room 
Sponsored by: UMCP Chaplains 
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Colloquium 
Film: "Kindertransport" 
*Directed by Melissa 
Hacker 
Time: 7 p.m. 
Infoxmation: 4054289 
Location: Hoff Theater, 
Stamp Student Union 
Sponsored by: Under 
graduate and Jewish 
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Charting A Path to Excellence: 

The Strategic Plan 
for the 

University of Mar 
College Park 

Courtesy of Outlook The University of Maryland at College Park Faculty and Staff Weekly Newspaper 

Initiatives and Actions: A Summary 
The follorcting is a summary of what the 4. Increase the number of academically-talented standards of quality. Clearly, we now possess a 
university proposes to do, and how we plan students enrolling at College Park, with special number of strong graduate programs in science and 
to do it. In summarizing the plan, we have emphasis on recruiting larger numbers of academi- technology, public policy, and the professional 
omitted a col~siderable amount of retevant cally-talented minority students. schools . . . One of our objectives must be to raise 
information. See the complete plan, which some of the Ph.D. programs within Arts and 
follows on page 3, for the full context a d  5. Conduct research on the quality of the under- Humanities and Life Sciences into the 'distinguished' 
detail of the initiatives a d  specific actiow. graduate student experience, then make changes in category." 

policies and practices where needed, and allocate 
additional resources to the most successful units. 

Specific Steps: Initiative One: 
mering High-Quality Education "The specific measures we will 

to Outstanding Undergraduates propose . . . do not represent a 

"To a signif.icant degree our task will be to find ways 
to capitalize on our present strengths and to solidify 
recent gains." 

"But we must also provide incentives and rewards for 
those units eager to innovate, to break the mold of 
existing approaches to instruction, and deliver 
improved results. The primary role of the campus 
administration and college deans in this regard must 
be the same as that described under Initiative Four 
below: to encourage and inspire innovative efforts, 
rather than to conceive and institute new programs on 
their own. A central part of their task, to put it more 
bluntly, must be to remove resources from less 
effective programs and to reallocate them to units 
ready, willing, and able to improve the quality of the 
undergraduate experience. " 

"We should also focus a greater degree of attention to 
recruiting and retaining larger numbers of highlyqual- 

fresh start toward an altogether new 

destination. Rather, they are ways 

of capitalizing on the progress we 

have already made. It  is precisely 

because we are already a very good 

university that we can realistically 

contemplate measures that will 

enable us to become one of the 

nation's best." 

1. Carry out a comprehensive review of the quality 
and potential of current master's and doctoral 
programs. 

2. Develop a salary structure and fringe-benefits 
package that will enable us to compete effectively for 
outstanding faculty with the leading public research 
universities. 

3. Attract larger numbers of minority and women 
faculty. 

4. Develop recruitment/retention strategies for 
graduate students, especially underrepresented 
minorities and women, and monitor retention/gradu- 
ation rates for all graduate students. 

5. Establish graduate-fellowship and teachingassist- 
antship stipends competitive with peer inst 

... ,- 

- 
itutions. 

6. Develop innovative partnerships w1tn Ieaem lam- 
ratories and agencies to increase research 
opportunities in our strongest programs. 

ified students . . . Here again the task of the adrnini- 
stration will be to provide incentives to individuals Initiative Three: 
and units to develop special recruiting measures, and Initiative TWO: 
to support those units that are able to deliver good 

Increasing the University's 
results." 

Building Cornerstone Programs bntribution to Socie 
of Excellence in Graduate 

Specific Steps: 

1. Increase funding for the University Honors and 
College Park Scholars programs, and establish 
additional living-learning units. 

2. Increase merit scholarships and expand opportu- 
nities for undergraduates to participate in faculty 
research. 

3. Provide incentives and rewards for units and faculty 
taking measures to enhance the quality of under- 
graduate programs and activities. 

Education and Research 

"Most [of the university's doctoral programs] are 
above average, as categorized by the National 
Research Council or comparable professional assess- 
ments. A few rank among the very best in the nation. 
However, many do not . . . For too long, we have artic- 
ulated a dream of worldclass status while accepting 
the status quo when the lack of additional State 
funding thwarted our efforts to convert dreams into 
reality. It is time to take a diierent approach." 

"Our ovemdiig commitment must be operating only 
those programs that can measure up to the highest 

"In recent decades . . . the provision or con 
education, executive-training programs, an( 
special educational services has been part a 
official mission of University College, not C 
Park. Only in the past several years has the 
undertaken to capitalize on the vast researc 
instructional expertise of its faculty in ordel 
respond more directly to ring demana ror 
instructional programs 01 - regular curriculum. 
The plans submitted by tl es make it clear that 
many units are ready and 3 increasc 
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UIC UISULUUUII e k i n g  technical assistance to identify 5. Assign the Director of Private Sector Relations 
and make direct contact with the appropriate responsibility for the development of innovative part- 
members of our faculty." nerships with state and regional firms. 

Strategies: 

"And third, we will have to 

discipline ourselves to allocate fic Steps: 
6. Increase efforts to develop and market licenses and 
patents. 

1. Increase the number of highquality executive and 
continuing education offerings in both degree and 
nondegree programs. 

7. Support the development of the College Park Metro 
site to become a center for science/policy/high-tech 
organizations and businesses. 

a greater portion of our 

organizational resources in 

accordance with a limited set of 2. Provide permanent funding to support the 
provision of research expe.rtise to State offices. 

8. Redirect at least $1 million of endowment earnings 
into building a stronger and more comprehensive 
fund-raising capability. priorities." 

3. Make the university a national leader in research 
and outreach relating to urban education. 9. Launch a major capital campaign to endow faculty 

chairs, student scholarships and fellowships, libraries, 
and to garner corporate grfts for educational programs 
and technology infrastructure. 

4. Create an organizational structure that will support 
and highlight faculty expertise in public-policy issues 
of state, national, and global significance. 

Based on these submissions, the President and 
Provost, in conjunction with the college deans, 
will remove resources from units judged to be less 
central to the university's strategic objectives, or 
less effective, or less efficient, and assign these 
resources to units better positioned to achieve 
excellence. All colleges, however, will be 
expected to develop at least some fmt-rank 
programs. . 

10. Raise at least $20 million from private sources for 
the Maryland Center for the Performing Arts. 5. Develop the new Center for the Performing Arts as 

the region's primary resource for the artistic 
expression of diverse cultures. 11. Establish an endowment to support our increas 

ingly strong ties and extensive set of activities in ' 

Southeast Asia. 

Strategies: 
Initiative Five: uFirst, to an unprecedented The college deans, in concert with their faculties, 

will identify those units or programs that are-or 
could soon become-programs with a solid and 
documentable claim to national eminence. AU 
college deans will be expected to develop plans 
for achieving excellence in those targeted areas, 
funded largely through internal reallocation and 

' 

self-generated revenues. 

Rationalizing Resource Allocation 
degree we will have to focus 

and Administrative Operations 
our resources in units that 

"AchieViig the goals set out under our fmt four initia- 
tives will require a thorough review of current 
funding levels in every unit . . ." 

are--or could soon becorn& 

nationally eminent programs." 
"At the unit level this means that department chairs 
must insure that they are utilizing their resources in an 
optimum fashion relative to the goals set out in this 
strategic plan . . ." 

At the individual unit level, chairs will ensure that 
units adhere to exacting standards in faculty 
appointments and promotions, merit increment 
allocations, and in assessing the quality of 
research and instruction. They must also seek to 
link the anit's activities with the campus's 
broader strategic objectives. 

6. Create an Office of Private Sector Relations to 
better coordinate the university's economic devel- 
opment activities, to increase interaction with the 
business commmiity, and to serve as a caws t  in 
university support of economic development. 

Strategies: 
2. Develop a plan for addressing and correcting 
existing deficiencies in campus library collections 
through creative utilization of existing area resources, 
electronic consortia, and other emerging information 
technologies. 

"Second, through both 

Initiative Four: individual and unit activities, we 

Encouraging Entrepreneurship will have to become far more 
3. Address the campus's information-technology 
needs, and maintain College Park on the leading edge 
of information technology into the 21st century. 

entrepreneurial in generating 

new sources of revenue and 

establishing collaborative part- 

nerships with external groups 

"In today's environment it is unwise for any institution 
to rely on any one source of support, especially when 
that source is State government. University operations 
will stand on a far more secure financial footing when 
its revenues derive from many different sources." 
"Among the possibilities: joint ventures with industry, 
executive education and other nondegree instruc- 
tional programs; licensing and patenting; instructional 
television and technicalassistance centers. In each of 
these respects, underdeveloped entrepreneurial 
capacities represent the single most promising means 
for diversifying sources of revenue and securing a 
degree of fmancial stability even in the face of sharp 
fluctuations in State funding levels." 

4. Support fully the Business Process Reengineering 
project now underway; place special emphasis on 
creating "paperless" administrative processes. 

5. Extend CQI efforts across the campus in order to 
increase the level of "customern satisfaction with 
university services. 

and individuals." 

6. Recruit and retain highquality staff by imple- 
menting the Pay Plan on the fastest allowable 
schedule; increase efforts to recruit minorities and 
women in areas where they have been historically 
underrepresented; and support full implementation of 
the Performance Review and Development (PRD) 
process. 

"At the college and campus levels, this will require a 
greater degree of budgetary discipline than has usually 
been in effect in the past. Recognizing that there will 
always be some unanticipated opportunities that 
demand special resource allocations, there must 
nevertheless be a f m  commitment to avoiding an ad 
hoe distribution of resources based entirely on the 
most recent 'great idea.'" 

Specific Steps: 

1. Develop guidelines to define appropriate forms of 
entrepreneurship. 

7. Establish on-going surveys to test university services 
against market rates. 

2. Create budgetary incentives that will distribute 

I 
revenues in ways that encourage units to be entrepre- 
neurial. 

Specific Steps: - 8. Implement a "managed competition" program, 
allowing the private sector to compete for the 
provision of services in selected areas. 1. Give special advantage, in all future resource-allo- 

cation decisions, to those units and individuals whose 
activities most directly advance strategic initiatives. 3. Explor 

fund to s 
.e the cre 
upport a 

ation of a "seed money" revolving 
~trepreneurial activities. 

UNIVERSITY OF MARYLAND AT COLLEGE PARK 

Office of University Relations 
2101 Turner Building, 
University of Maryland, 

College Park, MD 20742. 
(301) 4054621. 

The President and Provost will develop an annual 
budget process to afford each college and admin- 
istrative division an opportunity to request addi- 
tional resources as well as require them to explain 
how the planned expenditures will advance the 
goals set out in this plan. 

4. Devise ways to translate ideas into plans and plans 
into actions in the smoothest and most efficient manner 
possible. The aim of the administration will be to aid 

~l ty  entre hip rather than to 
campus units. 
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Charting A Path to Excellence: 
The Strategic Phn for the University of Maryhnd at 

INTRODUCTION ~s we see it, living up to the terms of this mandate 
will require that we: 
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uns were 
1-anxt.u ~y m e  luanona nesearch Co~ncll as elm-- 
"distinguished" or "strong." Another dc 
programs in disciplines not included in 
survey have been identified in recent months as 
among the I 

)Zen 
i the NRC This document culminates the strategic planning 

exercise initiated by the Provost of the University of 
Maryland at College Park in the Fall semester of 1994. 
Almost all of the specific proposals appearing here 
began life as ideas in the strategic plans developed by 
faculty and staff in all campus units during the course 
of the 199495 year. When this document has been 
approved by the President, after review and modifi- 
cation by the College Park Senate, the Council of 
Deans, and other campus officials, it will become the 
primary planning document for the College Park 
campus for the next five-year period. To that extent, 
what is presented here is the strategic plan for the 
University of Maryland at College Park. 

Possess a set of outstanding research units in core 
arts and science areas as well as in areas of tech- 
nology, business, and public and social policy. 
This in turn will require creating concentrations 
of truly outstanding faculty in selected disciplines, 
offering only those doctoral and master's 
programs that are of unassailable quality, and 
creating and maintaining a campus environment 
that will help faculty and students to perform at 
the highest levels of academic quality; 

nation's 1: 

s of busir 

=st; 

less and e Our college 
among the top 25 schools in the nation, public or 
private-a distinction unmatched by any other 
university in Maryland, Virginia or the District of 
Columbia. Other campus units, includi 
Agriculture'and Natural Resources, Edt ~d 
Journalism have achieved similar levels 
distinction; . 

ng rank 

Provide a set of undergraduate educational oppor- 
tunities on a par with those availal 
nation's leading public research m s. This 
must include providing the main cu l l~pu~~~nts  in a 
traditional liberal arts e d ~  acquainting 
students with the differel of intellectual 
inquiry and artistic creativlry, exrensive opportu- 
nities to improve writing and thinking skills, and a 
set of educational experiences that will convey 
som sense of the diversity of human culture and 
the relevance of the past for the present day. 

If we are to prepare our students for 
successful careers in the society and workplace of 
the next century it must also include upto-date 
courses of study in major fields, and opportunities 
for learning in a racially and culturally diverse 
setting. For a research university, success in 
undergraduate education will also require 
affording students some access to faculty research 
activities, extensive advising and counseling 
services, and special programs that can help to 
"make the big store smalln-to bring students into 
contact with faculty outside the classroom and 
help students to get to know one another; and 
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Universities. We are the only Carnegie Class I 
Public Research University in the State and 
national capital area; 
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But it is also significantly more and less than that, as 
the phrase "strategic plan" is usually understood. 
While we identify several "strategic initiatives," we 
also offer a vision of academic excellence that gives 
meaning and importance to our discussions of 
strategy. And because we are a university committed 
to the concept of shared governance, we do not 
mandate how all our organizational resources should 
be marshaled in support of a limited number of 
programs. Instead, we describe the kind of distin- 
guished academic institution we believe the University 
of Maryland can become, a set of strategies that will 
help us to make progress toward that goal, and an 
approach to resource allocation that will enable us to 
put our human and financial resources to best use. We 
do not attempt to predict which units will take the 
greatest advantage of the opportunities for growth 
that will still be available, but we do make it clear how 
successful performance will be defined and measured 
on the College Park campus over the next several 
years. 
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Through the efforts of individual researchers and 
many renowned interdisciplinary research 
centers, we have become a national leader in 
research in es and 
technology. long all 
universities UI ulc II~LIUII, m u  1 4 U l  allone all 
public universities, in total ex 
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In FY 95, our faculty were awarded a total of 
$149.5 million in competitively-funded research 
awards. In the most recent survey, we ranked 
10th among all public universities in the number 
of fellowships for independent study awarded to 
faculty; 

Serve as a catalyst for econoniic d&elopment in At present, 1 100 freshmen pa In our two 
highly regarded programs for academicdy- 
talented students-University Honors and College 
Park Scholars; 

STRATEGY AND VISION: 
Maryland; a valued resource of expertise for 
business, industry, primary and secondary educa- 

AN OVERVIEW tional systems, and governmental agencies; and a 
major contributor to the cultural life of the people 
of Maryland and the national capital region. The academic credentials of the undergraduate 

student body have improved markedly: since 1987 
the average SAT score of freshmen has risen from 
1035 to 11 11, with more than a fourth of this 
year's entering class scoring above 1290; 

A "vision statement" speaks to the most basic 
question the members of any organization must ask: 
Where are we headed? A "strategic plan" describes 
how to get there. In this document we offer both a 
vision of the internationally renowned academic insti- 
tution we believe the University of Maryland can 
become and a set of measures that will help us to 
realize that vision. 

The 1988 legislation which created today's 
University of Maryland System designated the College 
Park campus as the flagship institution for the System 
and the comprehensive public research uniyersity for 
the State. The act specifically directed the University 
to appoint faculty and offer programs "nationally and 
internationally recognized for excellence in research 
and the advancement of knowledge" and to "admit 
highly qualified students with academic profiles that 
suggest exceptional ability." 

It also directed the System's Board of Regents to 
provide the campus with "the level of operating 
funding and facilities necessary to place it among the 
upper echelon of its peer institutions." As one of the 
nation's original land-grant institutions the University 
is also directed to serve as the State's primary center 
for graduate training and research and to make 
available the fruits of its research activities to help 
meet the needs of the State and its citizens. In short, 
we are expected to be: 

Three broad strategies for enhancing our prospects 
for reaching these objectives have emerged from 
recent campus discussions. Fitst, to an unprecedented 
degree we will have to focus our resources in units 
that are-or could soon become-nationally eminent 
programs. Second, through both individual and unit 
activities, we will have to become far more entrepre- 
neurial in generating new sources of revenue and 
establishing collaborative partnerships with external 
groups and individuals. And third, we will have to 
discipline outselves to allocate a greater portion of our 
organizational resources in accordance with a limited 
set of priorities. 

* We enjoy a degree of diversity in our student 
body other universities are still striving to attain. 
At present, 13.9 percent of all undergraduate 
students are African Americans, 15.1 percent 
Asian Americans, 4.4 Hispanic Americans, and 0.3 
percent Native Americans; 7 percent are from 
other nations; and 48 percent are female; 

Among all non-historically Black institutions the 
University currently ranks as one of the top three 
in the nation in the number of baccalaureate and 
doctoral degrees awarded to African Americans; 

The specific measures we will propose in support 
of these broad strategies do not represent a fresh start 
toward an altogether new destination. Rather, they are 
ways of capitalizing on the progress we have already 
made. It is precisely because we are already a very 
good university that we can realistically contemplate 
measures that will enable us to become one of the 
nation's best. 

Over the past decade we have made a number of 
significant improvements in undergraduate 
education: a new general education curriculum 
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THE UNIVERSITY AND ITS 
CHANGING ENVIRONMENT 
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universities, an institution recognized both accurate assessment of our current strengths and defi- 
nationally and internationally for excellence in ciencies as a University. Among our strengthsj 
research and instruction, which makes the results of 
its research available for the use and benefit of the Since 1988 we have held an official designation as 
State of MaryZand and its people. the State's flagship higherxducation institution 

and a mandate to become one of the nation's 
leading public research universities; 
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growth provides reason to think that the kind of 
knowledge and skills we and other universities 
can provide will be in increasing demand in 
coming years; 

we 
thr 
fnr 

: possess a rich array of international resources 
ough the presence of such units as the Center 
the Study of PostCommunist Societies, the 
nter for International Development and 
nflict Management, the Center for International 

Securitv Studies at Maryland, the Fat-West 
Sp; ce Center, the East-Asian Studies 
Co the ICONS (International 
Cornmumcations and Negotiation Simulations) 
project in international diplomacy, the IRIS 
(International Reform and the Informal Sector) 
project, the Latin American Studies Center, and 
the Russian Littoral Project, among many others; 

from high-performance computing to student 
work stations to personal computing activities; 

Although private support has grown at an 
impressive rate in recent years, our endowment 
and level of annual giving remain significantly 
below those of our competitive peer institutions. 

We must also recognize that the world in 
which we and other public research universities 
operate has seen a number of dramatic changes in 
recent years, changes which present us with both 
challenges and opportunities. 

The high level of prestige which we and other 
American universities enjoy around the world will 
enable us to benefit from the growing demand for 
higher education in the emerging economies of 
Asia and Latin America; 

Advances in information technology can help us 
to achieve higher levels of efficiency and effec- 
tiveness in all aspects of our operations-in 
conducting research, providing undergraduate 
instruction and in managing our administrative 
systems; 

Funding for public higher education has 
decreased sharply in many states. Since 1990 State 
general fund appropriations for the College Park 
campus have dropped by 16 percent, 35 percent 
when adjusted for inflation; 

: have wl 
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We iat many consider one of the most 
attlacuvc ~ m p u s e s  in the nation, with a large 
number of recently constructed or renovated 
buildings. We possess a level of computer 
expertise and academiccomputing resources 
superior to those at many other universities. Work 
will soon begin on a performing arts center that 
has the potential to transform the educational and 
cultural life of campus and community; 

Our proven abiity to set priorities and reallocate 
resources accordingly establishes a climate within 
which we can expect to continue to focus 
resources over the next five-year period; 

The continued sluggishness of the State's 
economy combined with anticipated reductions 
in the federal workforce and large increases in 
public health and safety costs all point toward an 
extended period of stagnation in State support for 
higher education; 

Virtually all of the measures we might wish to 
pursue in order to diversify our current sources of 
revenue lie within the range of our existing capac- 
ities and authority-encouraging private sector 
partnerships, providing greater incentives and 
rewards for entrepreneurial faculty, expanding 
executiveeducation and other advanced learning 
programs, and obtaining higher levels of philan- 
thropic support; and 

In recent years we have demonstrated that we can 
allocate resources in support of our highest 
academic priorities, and establish academic 
policies within a system of shared governance; 

In FY 95 federal support for university-based 
research grew by only 2 percent, a slight 
reduction in real terms relative to FY 94 and an 
acceleration of the downward trend in support 
over the last decade; 

We have established an extensive record of 
service through the work of such units as the 
Cooperative, Agricultural, and Engineering 
Technology Extension Services; Maryland Fire and 
Rescue Institute; .Dingman Center for 
Entrepreneurship; Maryland Center for Quality 
and Productivity; Maryland Industrial 
Partnerships; Technology Advancement Program; 
Center on Aging; and Institute for Governmental 
Services; and 

If the action recently taken by the House of 
Representatives is sustained by the Senate, federal 
support for civilian research and development 
will be reduced by 30 percent by the year 2002; 

There is broad support on the campus for the 
proposition that if we are to make further 
progress as a University we must focus our 
resources in selected areas. Our initiatives are 
fully consistent with the Chancellor's four-part 
mandate to University of Maryland institutions-to 
capitalize on their institutional strengths, 
strengthen collaboration (including partnerships 
external to the System), increase revenues from 
State and non-State sources, and strengthen their 
information-technology systems, 

An increasingly diierse workforce and global- 
economy have changed the nature of the 
education our students need in order to succeed 
in the workplace of the next century. The elimi- 
nation of many mid-level management positions in 
American businesses and industry has also created 
a demand for a more highly-skilled and self-reliant 
employee; and 

We are located in the midst of one of the world's 
greatest concentrations of intellectual resources- 
renowned libraries, museums, federal labora- 
tories, and research centers in a variety of fields, 
with the National Archives II facility located on 
the periphery of the campus. 

FIVE INITIATIVES The rapid pace of technological change and skill 
obsolescence has created a large and growing 
demand for midcareer education. 

In the deficiency category, however, we should 
:knowledge that: In the light of these developments, and based on our 

review of the plans put forward by individual units, 
we believe that the campus can make signScant 
progress toward its goals along the lines of five 
"strategic initiatives": 

Except in selected areas, programs have not 
reached the level of distinction envisioned in the 
1988 legislation. Occupying the top tier of the 
nation's public research universities will require a 
signif~cantly greater number of programs regarded 
as "outstanding"; 

Fortunately, many of our strengths as a University 
can help us to respond effectively to these challenges 
and take advantage of emerging opportunities. 
Specifically: 

O#&ng High-Qualfty Educalion to  
Outstandfng Undqgraduates; The high quality of our faculty, recent innovations 

in undetgtaduate education, an increasingly well- 
prepared and diverse student body, attractive 
grounds, and proximity to the nation's capital all 
add up to a solid base from which to pursue 
excellence in undergraduate education; 

Current operating budgets in almost all campus 
programs are inadequate to support operations of 
the highest quality and degree of usefulness to the 
State and its citizens. Although we have made 
progress in our facilities construction and renewal 
programs, there are still serious deficiencies in the 
quality of many campus classrooms and labora- 
tories; 

BuiUfng Cornerstone Programs of 
ExceCCence fn Graduate Educatfm and 
Research; 

Increasing the University's Contdbutfon 
to  Soctety; Our current set of highly regarded graduate and 

professional programs represents a core of quality 
from which we can build outward; the task we 
face is not one of creating worldclass research 
units starting from scratch, but of maintaining our 
present set of excellent programs while selec- 
tively upgrading a number of our existing good 
programs; 

Encouraging Btbepreneurship; and 

Although retention and graduation rates have 
risen in recent years, too many of our undergrad- 
uates fail to graduate in a timely manner; 

Ratfotialixfng Resource ARocatfon and 
Administrative Operatfons. 

Given the signiticant 'differences among campus 
units, we do not anticipate that every unit will seek to 
pursue the same initiative or set of initiatives. 
Undoubtedly many depaments see themselves as one 
of the key research and graduate programs on the 
campus and will undertake to consolidate that claim. 
But others may wish to ground their claim to excel- 
lence in the high quality and importance of their 
contributions to undergraduate education. Still others 
may respond with enthusiasm to an invitation to 
become more entrepreneurial. But what all must 
understand is that, if we are to continue to make 
progress as a University, all claims to new resources- 
and all claims to maintain existing resources-will 
have to be grounded in these initiatives. 

Faculty and staff salaries and graduate-student 
stipends have remained essentially unchanged for 
the last several years; this has impaired our ability 

naintain the services of highlyqWed staff 
1 to compete effectively for outstanding faculty 
1 students against the universities that 

--?resent our national competition; 

The diverse character of our student body and 
rich set of international resources will help us to 
offer a model education for the American society 
and workplace of the next century; 

to 1 
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Our current strengths in policy analysis, business, 
education, and specific science and technology 
areas match up well with the needs of the larger 
society. Recent efforts to reduce the size of 
government at both state and federal levels are 
likely to create an even greater demand for the 
kinds of research expertise that are available on 
our campus; 

npus library budgets have become increasingly 
dequate in the face of dramatic increases in 
terials costs, especially for scholarly journals; 

ltle tne campus has an extensive information 
technology infrastructure, it has not developed an 
on-going strategy for upgrading obsolete tech- 
nology, and there is insufficient support for 

earch and teaching activities at various levels, 
The critical importance of highly-s~ed 
"knowledge workersn for continued economic 



the insights gained from these studies by making 
changes in policies and practices where needed and 
allocating additional resources to the most successful 
units. Among the widered: 

The Colleges of Computer, Mathematical and 
Physical Sciences; Behavioral and Social Sciences, 
and Business and Management plan to expand 
existing honors offerings or increase the number 
of departmental honors programs; 

Inithtive One: 
Offering High-Quality specific I neasures 

*- - Education to Outstanding 
Requiring eacu ucparu~lrr~~ LU piuucxvaLe in the 
campus's "Advise Fiven Progran 
student-support, advising, or mc 
in the individual colleges; and 

The Colleges of Arts and Humanities and 
Behavioral and Social Sciences plan to propose 
additional areas of concentration within the 
College Park Scholars; and 

Undergraduates norinca ~mparablc 
activities entoring : 

In part, our task in undergraduate education will 
involve expanding and capitalizing on a number of 
our recent successes. The recognition accorded to our 
new University Honors and College Park Scholars 
programs, for example, confirms one of the results of 
recent research on the collegiate experience: students 
perform better, and have a more positive attitude 
toward their college or university, when they can 
enjoy access to faculty outside the traditional 
classroom setting. It is also recognized that students 
learn more, and better, when they can play active 
roles in the learning process, are given opportunities 
for team-based work, and when theoretical instruction 
is reinforced by real-world application. Some of our 
most successful recent reforms in undergraduate 
education capitalize on these principles. 

The campus has also been recognized as an inno- 
vator in undergraduate science education. In intro- 
ductory biology courses our students are now able to 
isolate, clone, and analyze genetic materials. A wide 
range of sophisticated instrumentation is employed in 
upper-level courses-electron microscopes, 
microscopy/computer imaging systems, and 
biochemical and electronic analytical instruments that 
approximate those currently in use in research labora- 
tories. Our students can also obtain data on the envi- 
ronment directly from NASA and EPA, and our under- 
graduate engineering students employ state-of-the-art 
design models through computer links with both 
federal agencies and private industry. 

The use of computers in connection with 
instruction has grown enormously during the past 
several years, and the University can lay claim to 
several leading experts in the area of instructional uses 
of computers as well as a number of innovative 
programs in business, engineering, and other areas. 
Computers have transformed the character of daily 
academic life, from course registration and obtaining 
f& grades to e-mail communication between 
students and teachers, computer-based learning 
programs, and access to information sources around 

Developing a k-upn cot 
programs: "automatic course clusters" in 
any student can obtain the pho er or e- 
mail address of other students T m he or 
she is taking the same classes; a Y group 
listsn provided to any student seeking to assemble 
a study group in a particular course. 

udent lin set of "st nputer 
1 which The Colleges of Engineering, Arts and Humanities, 

and Agriculture and Natural Resources plan to 
introduce teaching portfolios into faculty devel- 
opment efforts or tenure and merit-pay reviews. 
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We should also focus a greater degree of attention 
to recruiting and retaining larger numbers of highly- 
qualified students. Campuslevel programs such as 
University Honors and College Park Scholars play a 
major role, but decisions made by prospective 
students and their families are influenced by a variety 
of factors. Renowned faculty and excellent curricula 
are important, but so also is evidence that the insti- 
tution provides a nurturing campus community, a 
stimulating intellectual environment, effective 
advising and job-placement programs, along with an 
array of special enrichment activities. Programs that 
can capitalize on the resources available in the 
nation's capital are also likely to attract considerable 
positive interest. Here again the task of the adminis 
tration will be to provide incentives to individuals and 
units to develop special recruiting measures, and to 
support those units that are able to deliver good 
results. 

Initiative Two: 
Building Cornerstone Programs 
of Excellence in Grad1 uate 

ch Education and Resear 

The Ph.D. is the signature degree of the research 
university and one of the key determinants of a 
university's academic standing. We must be certain, 
therefore, that all our doctoral programs operate at a 
level of indisputable quality. At last count, College 
Park had 66 doctoral programs. Most are above 
average, as categorized by the National Research 
Council or comparable professional assessments. A 
few rank among the very best in the nation. However, 
many do not. And more than a handful fall below the 
mean. For too long, we have articulated a dream of 
world-class status while accepting the status quo 
when the lack of additional State funding thwarted 
our efforts to convert dreams into reality. It is time to 
take a different approach. 

Specific Steps: 

1. Increase funding for the University Honors Program 
to insure that ample numbers of courses and seminars 
will be taught by the campus's best faculty; increase 
funding for the College Park Scholars program and 
invite proposals from units for several additional 
living-learning programs. - 

The University cannot afford to be-nor do we 
want to be-a doctoral supermarket. Rather, we want 
every Ph.D. program we operate to enjoy a level of 
distinction, even if this means we must eliminate 
existing programs. Our overriding commitment must 
be operating only those programs that can measure up 
to the highest standards of quality. Clearly, we now 
possess a number of strong graduate programs in 
science and technology, public policy, and the profes 
sional schools. These programs will be encouraged to 
sharpen their focus and develop areas of national 
eminence. But we cannot claim to be a great 
university unless we are also strong in core arts and 
sciences areas, including life sciences, arts, and 
humanities. One of our objectives must be to raise 
some of the Ph.D. programs within Arts and 
Humanities and Life Sciences into the "distinguished" 
category. 

2. Target private giving to increase annual e?rpendi- 
tures for merit scholarships; expand the number of 
opportunities for undergraduates to participate in 
faculty research activities. 

3. Provide tangible incentives and rewards for those 
units and faculty who are prepared to take measures 
that will simcantly enhance the quality of their 
undergraduate major programs and related activities. 

the globe. 

The undergraduate research-award program has 
provided a limited number of our students with the 
special kind of educational experiences that are 
available only at a research university. Our extensive 
international programs and proximity to the nation's 
capital supply us with a rich set of resources for 
educating our students for "tomorrow's global 
society." Our diverse student body, faculty, and staff, 
and our commitment to maintaining a welcoming 
campus environment will help us to prepare our 
students to live and succeed in the America of the 
next century. So to a signif~cant degree our task will 
be to find ways to capitalize on our present strengths 
and to solidify recent gains. 

4. Direct the college deans and selected faculty to 
work with the Director of Undergraduate Admissions 
to develop measures that will increase the number of 
academically-talented students enrolling at College 
Park, with special emphasis on recruiting larger 
numbers of academically-talented minority students. 
Among the specific measures to be considered: The plans submitted by various campus units show 

clearly that the concepts of targeted opportunities and 
selectivity have become part of campus thinking: Creating a National Leadership Fellows Program 

for outstanding freshmen interested in studying 
public policy (which could include internships on 
Capitol Hill with home-state legislators, along with 
other federal agency or White House internships; 
a waiver of out-of-state tuition for students 
selected for the program; special recognition from 
home state media; etc.); and 

Developing the capability to collect information 
on the academic preparation and special interests 
of outstanding students who are considering 
attending the University; distributing this infor- 
mation to departments seeking to identify 
prospective majors (e.g., in a foreign language, 
the arts, life sciences, social sciences, etc.) so they 
will be able to assist in the recruitment effort. 

The College of Business and Management 
proposes to focus its efforts on implementing its 
new MBA program while reducing somewhat the' 
size of its Ph.D. program; But we must also provide incentives and rewards 

for those units eager to innovate, to break the mold of 
existing approaches to instruction, and deliver 
improved results. The primary role of the campus 
administration and college deans in this regard must 
be the same as that described under Initiative Four 
below: to encourage and inspire innovative efforts, 
rather than to conceive and institute new programs on 
their own. A central part of their task, to put it more 
bluntly, must be to remove resources from less 
effective programs and to reallocate them to units 
ready, willing, and able to improve the quality of the 
undergraduate experience. 

Mathematics plans a reduction in size, freeing up 
resources to improve its computer infrastructure 
and to support educational reforms; 

The Colleges of Behavioral and Social Sciences . 
and Life Sciences propose to recruit selectively in 
their areas of greatest strength and support the 
advancement of the graduate p with the 
greatest potential; 

- 
rograms 

The College of Computer, Mathematical 
Physical Sciences plans to reallocate re% 5. M c t  the Division of Student Affairs to conduct 

The plans submitted by individual departments and 
colleges provide ample evidence that our faculty and 
staff will respond well to such a challenge. Among the 

research (through the use of surveys, focus groups, 
exit interviews, etc.) on the quality of the under- 
graduate student experience. Determine which 
programs, units, or activities are making a significant 
contribution and which need to improve. Implement 

within three of its units-Computer Scic..,,, 
Mathematics, and Physics-in order to improve il 
instructional and research support system, 
respond to expressions of student interest, and initiatives mentioned: 
pursue national research priorities; and 



The College of Arts and Humanities proposes to specific steps: 
focus support for its doctoral programs through Inithtbe Three: 
the reallocation of financial and faculty resources. Increasing the UnbersityFs 1. Support the efforts of the Dean for Continuing 

Education and other academic units to increase signifi- 
Drawing on these efforts we will call on all the Contribution to Society cantly the number of highquality executive and 

college deans to identify a limited number of 
programs in their units to be targeted for excellence. 
But if we are to attain the level of distinction we seek, 
we must also anticipate a reduction in the number of 
doctoral and master's programs. National eminence in 
research will also require an upgrading of faculty 
salary and graduate-stipend levels. We should also seek 
additional ways to tap the enormous set of intellectual 
resources located in the national capital region, and to 
build on the progress in diversity we have made as an 
institution in order to recruit larger numbers of 
women and minority faculty and graduate students. 

Specific Steps: 

1. Charge the Dean for Graduate Studies and Research, 
working with the Graduate Council, to carry out a 
comprehensive review, which may include outside 
experts, of the quality and potential of current 
master's and doctoral programs. The criteria will 
include academic quality relative to the competition, 
centrality to the vision of excellence and initiatives set 
out in this plan, and costeffectiveness. The process 
will start with programs at the extremes-those 
already rated, through respected professional evalua- 
tions, as particularly strong or particularly weak. The 
purpose of the former reviews will be to plot the best 
course to further excellence and, where indicated, 
greater &ciency. The purpose of the latter reviews 
will be to offer departments an opportunity to explain 
their program's standing and relative merit, and to 
determine whether these programs should be discon- 
tinued. The evaluation process will include a review 
of all programs which the Academic Planning 
Advisory Committee (MAC) and the President's 
Cabinet, after consultation with the College Park 
Senate, deem central to the strategic initiatives 
presented in this plan. Over time, all master's and 
doctoral programs will undergo scrutiny. 

A comprehensive review of master's and doctoral 
programs is not just an exercise in internal reallo- 
cation. The process will enable the campus to shift 
resources from lower to higher priorities and from 
problems to opportunities-no small accomplish- 
ment. Equally important, it will help us to sharpen our 
now indistinct image and blurred profile. Professionals 
and laypersons alike will better understand the 
campus's particular areas of special expertise. In 
addition, since students and donors naturalIy seek out 
what they regard as "the best universities," better 
graduate programs will enable us to attract better 
graduate students and more external support. 

2. Develop a salary s t r u m  and fringe-bene£its 
package that will enable us to compete effectively for 
outstandiig faculty with the leading public research 
universities. 

3. Reinvigorate initiatives designed to attract larger 
numbers of minority and women faculty. 

4. Develop recruitment/retention strategies for 
graduate students with special attention to underrep 
resented minorities and women; establish and monitor 
goals for retention and graduation rates of all graduate , 

students. 

5. Establish graduate-fellowship and teaching-assist- 
antship stipends competitive with those at our offi- 
cially designated peer institutions. 

6. Using recent agreements with NASA, NIH, Archives 
II and USDA as models, develop innovative partner- 
ships with federal laboratories and agencies to increase 
research opportunities in our strongest programs. 

In many areas in the nation, public research univer- 
sities-especially those founded as land-grant institu- 
tions-have been catalysts for economic development 
and providers of a wide range of professional services. 
Historically, the University of Maryland has been 
instrumental in improving business and agricultural 
practices throughout the State, helping to preserve 
the State's priceless natural resources, fostering 
economic growth by aiding in the development of 
new technologies and products, enhancing the quality 
of education in the public schools, and enriching the 
cultural life of citizens throughout the region. The 
recent return of the Cooperative and Agricultural 
Extension Services to their historic home in the 
College of Agriculture and Natural Resources repre- 
sents both a confiation and renewal of the 
University's long-standing commitment of service to 
the State and its citizetls. We will continue to promote 
through our research and instructional activities the 
health and safety of the people of Maryland, and the 
well being of the State's natural environment and 
resources. 

In recent decades, however, the provision of 
continuing education, executive-training programs, 
and other special educational services has been part of 
the official mission of University College, not College 
Park. Only in the past several years has the campus 
undertaken to capitalize on the vast research and 
instructional expertise of its faculty in order to 
respond more directly to the growing demand for 
instructional programs outside our regular curriculum. 
The plans submitted by the colleges make it clear that 
many units are ready and willing to increase these 
activities: 

The College of Library and Iaformation Services 
plans to offer six to 12 short courses each year by 
1996, and to increase faculty participation on 
State boards and projects; 

The College of Business and Management plans to 
expand its MBA program in the Baltimore area 
and implement a 'Business and Management 
Strike Forcen modeled after the Technology 
Ektension Service; 

The College of Education plans to develop an 
Institute for Continuous School Improvement, and 
offer targeted nondegree programs for educa- 
tional leaders; 

The College of Computer, Mathematical and 
Physical Sciences plans to provide short courses 
to update the skills of the State's professional 
workforce and increase contact with the K-12 
educational community to assist in curriculum 
development driven by the National Science 
Education Standards., and 

The College of Engineering plans to build up 
enrollments in its professional Master's program, 
organize industrial consortia aimed at bringing 
emerging technologies to industrial application, 
and expand its ITV system to make courses avail- 
able to every business and residence in the State. 

In addition to expanding our continuing-education 
programs, we will also make it easier for those outside 
the institution seeking technical assistance to identify 
and make direct contact with the appropriate 
members of our faculty. This applies to the provision 
of expertise in areas of science and applied tech- 
nology, public policy, business, and education as well 
as facilitating greater access to the campus's enormous 
information-technology resources. 

continuing education offerings in. both degree and 
nondegree programs. 

2. Provide permanent funding to support the activities 
of the campus office charged with coordinating the 
provision of research expertise to State offices 
(UMCAPS-University of Maryland Center for Applied 
Policy Studies). 

3. Support campus efforts to make the University a 
national leader in research and outreach relating to 
urban education. 

4. Drawing upon plans from the College of Behavioral 
and Social Sciences, the College of Education, and the 
School of Public Affairs, create an organizational 
structure that will support and highlight our faculty's 
expertise in public-policy issues of state, national, and 
global significance. 

5.Develop the new Center for the Performing Arts to 
become the region's primary resource for the artistic 
expression of the region's rich diversity of cultures. 

6.Create an Office of Private Sector Relations to better 
coordinate the University's many economic develop 
ment activities and to increase interaction with the 
business communiv, use this office as a catalyst to make 
the College Park campus the recognized leader in the 
State in university support of economic development. 

Initiative Four: 
Encouraging Entrepreneurship 

Historically, State appropriations have been the 
main source of the University's financial support. As a 
consequence, the Lhiversity's fortunes, and our 
morale, have risen and fallen in direct relation to the 
condition of the State's financial health-thus the 
pendulum swing from the "enhancement" era of 1986 
to the "retrenchmentn period which began in 1991. In 
today's environment it is unwise for any institution to 
rely on any one source of support, especially when 
that source is State government. University operations 
will stand on a far more secure financial footing when 
its revenues derive from many different sources. 

Forhmately, there are a number of additional 
revenue opportunities, and we have begun to capi- 
talize on some of them. However, a sizable and largely 
undeveloped entrepreneurial potential still remains to 
be tapped. Among the possibilities: joint ventures 
with industry, executive education and other non- 
degree instructional programs, licensing and 
patenting, instructional television, and technical-assis- 
tance centers. In each of these respects, our under- 
developed entrepreneurial capacities represent the 
single most promising means for diversifying our 
sources of revenue and securing a degree of financial 
stability even in the face of sharp fluctuations in State 
funding levels. We must, therefore, work to empower 
and expedite the efforts of those departments, 
colleges, and individual faculty members who have 
the capacity and desire to generate and utilize new 
sources of support. 

It would appear that a number of campus units 
have already been thinking along these limes. For 
example: 

Lie Sciences plans to offer evening courses for 
students preparing to attend medical school, and 
to begin offering MCAT preparation, courses; 

The College of Arts and Humanities proposes to 
implement a development plan in connection 
with the new performing arts center, and to 
identlfy new and non-traditional audiences for the 
Arts at Maryland; 
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colleges 

The College of Education plans to establish, in 
collaboration with national professional organiza- 
tions, telecommunication-based professional 
development programs to serve educators 
throughout the country; 

fellowships, libraries, and corporate giving in support 
of educational programs and technology infrastructure. : 
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The College of Behavioral and Social Sciences 
(BSOS) plans to develop and market training 
programs in BSOS methodologies; and 

1 1 .Seek to establish an endowment to support our 
increasingly strong ties and extensive set of activities 
in Southeast Asia. documel 
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The College of Business and Management plans to Initiative Five: restructure the Mid-Atlantic Investment Network for ~ C I I I C V I I I ~  CACCUCIICC 111 W I ~ C L C U  ~ I C ~ J ,  IWIUCI 

largely through internal reallocation and self- 
generated revenues. It must also be anticipated 
that not all units in the college will fare equally 
well in this process; and 

so that investment activity increases to $2 million 
by FY 96 and increases by 25 percent annually 

Rationalizing Resource Allocation 
and Administrative Operations thereafter. 

It should be understood by all parties that our 
objective here is not that faculty in all campus units 
should proceed to do whatever makes money, or to 
do only what makes money. Rather, our point is that 
we should encourage those academic units that are 
prepared to do so to pursue activities that are 
consistent with the campus's mission, grow out of the 
intellectual expertise of the faculty, and have suffi- 
cient value in the marketplace to generate positive 
cash flow. Indeed, many entrepreneurial efforts have 
the potential to generate substantial academic 
benefits-as in the recent partnership agreement 
between Molecular and Cell Biology and NIH, or the 
proposed joint Center for Earth Science Systems with 
Goddard. The campus administration will also 
continue to identify new sources of revenue, with the 
understanding that not all forms of privatizing and 
commercial collaboration will advance the interests of 
the University. 

Specific Steps: 

Achieving the goals set out under our fmt four 
initiatives will require a thorough review of current 
funding levels in every unit, using the criteria of 
quality relative to peers, centrality relative to iden- 
tified strategies and goals, and cost-effectiveness 
relative to the best standards of practice in higher 
education and the private sector. It will also recluire 
that we develop more responsive and efficient means 
of delivering administrative services to faculty, 
students, and external constituents. 

At the individual unit level, chair t 
units adhere to exacting standards in fac 
appointments and prc 
allocations, and in asst 
research and instructio~~. I r l r y  I I I U ~ L  also 3CCK LO 

organize the unit's activities under the terms of a 
plan which links activities in the unit with the 
campus's broader strategic objectives. Resources 
must be concentrated in order to support the 
work of the most outstanding individuals and sub- 
groups within the unit. 
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At the unit level this means that department chairs 
must insure that they are utilizing their resources in an 
optimum fashion relative to the goals set out in this 
strategic plan. Are instructional resources being 
distributed appropriately among the different instruc- 
tional levels? Are the specific talents of individual 
faculty for research, teaching, service, or entrepre- 
neurial activities being taken into account when 
semester workload assignments are made? 

In short, in the future all sigmcant resource-allo- 
cation decisions shall be informed and guided by the 
goals and priorities set out in the present plan. 

2.Charge the incoming Director of Campus Libraries 
to develop a plan for addressing and correcting 
existing deficiencies in campus library collections 
through the creative utilization of existing area 
resources, electronic consortia, and other emerging 
information technologies. 

At the college and campus levels, this will require a 
greater degree of budgetary discipline than has usually 
been in effect in the past. Recognizing that there will 
always be some unanticipated opportunities that 
demand special resource allocations, there must 
nevertheless be a firm commitment to avoiding an ad 
hoe distribution of resburces based e'hrtirelyl on the 
most recent "great idea." In additioru; the campus 
must work to identify and scrap inefficient or 
unwieldy procedures which frustrate students, staff, 
and faculty, and impair the campus's ability to provide 
highquality services at a reasonable cost. In recent 
years the campus has succeeded in creating a 
"paperless" academic appointment system along with 
many other improvements made in connection with 
Continuous Quality Improvement (CQI). We must 
continue these efforts if the University is to enjoy 
effective working relationships with private-sector 
firms and improve its competitive position. Here also 
unit operations must be reviewed using the criteria of 
strategic centrality, competitive quality, and cost-effec- 
tiveness. 

While the primary initiative in this area must come 
from individual faculty and units, the campus adminis 
tration must strongly encourage and support entrepre- 
neurial activities. More specifically, it should: 

3.Develop and implement a set of strategies that will 
address the campus's information-technology needs 
and maintain College Park on the leading edge of 
information technology into the 21st century. 1 .Devekop guidelines to define appropriate forms d 

entrepreneurship. 
4.Support fully the Business Process Reengineering 
project now underway; place special emphasis on 
creating "paperless" administrative processes. 

2.Create' budgetary incentives that will distribute 
revenues in ways that encourage units to be entrepre- 
neurial, and ensure that entrepreneurial activities are 
recognized and rewarded along with highquality 
research and teaching in the context of salary, 
promotion, and tenure decisions. 

5.Extend CQI efforts across the campus in order to 
increase the level of "Customer" satisfaction with 
University services. 

6.Recruit and retain highquality staff through imple- 
mentatioh of the Pay Plan on the fastest allowable 
schedule; increase efforts to recruit minorities and 
women in areas where they have been historically 
underrepresented; support full implementation of the 
Performance Review and Development (PRD) process. 

3.Explore the creation of a "seed money" revolving 
fund to support entrepreneurial activities. 

4.Devise ways to translate ideas into plans and plans 
into actions in the smoothest and most efficient 
manner possible. The aim of the administration will be 
to aid and empower faculty entrepreneurship rather 
than to manage entrepreneurial activities in campus 
units. 

Specific Steps: 7.Establish on-going surveys to test University services 
against market rates. 

1 .In all future resource-allocation decisions in all four 
administrative divisions, give special advantage to 
those units and individuals whose activities most 
directly advance strategic initiatives One through 
Four. More specifically: 

8.Implement a program of "managed competitionw 
that will allow the private sector to compete for the 
provision of services in selected areas. 

5.Using the recent joint venture with Lockheed Martin 
as a model, assign the Director of Private Sector 
Relations responsibility for the development of innov- 
ative partnerships with state and regional finns. 

TRANSLATING STRATEG 
INTO ACTIONS 

IES 
Within its own area of activity, the campus adminis 

tration will continue to seek to diversify sources of 
revenue and gain higher levels of private support. 
More specifically, it will: 

The President and Provost will develop an annual 
budget process which will afford each college and 
administrative division an opportunity to request 
additional resources as well as require them to 
explain how the planned expenditures for the 
coming year will advance the goals set out in this 
plan; 

The effective implemen 
strategies requires that: 

any set 0 

6.Increase efforts to develop and market licenses and 
patents. Those responsible for implementing the strategy 

understand and support it; 
Based on these submissions, the President and 
Provost working in conjunction with the college 
deans will remove resources from units judged to 
be less central to the University's strategic objec- 
tives, or less effective, or less efficient, and assign 
these resources to units better positioned to 
achieve excellence. It should be anticipated that 
not all colleges will fare equally well in adjust- 
ments to the permanent budget or in short-term 
allocations of Designated Research Initiative 

7.Support the development of the College Park Metro 
site to become a center for science/policy/high-tech 
organizations and businesses. 

Specific step: 
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izing this framework, we propose to implement 
our nve strategic initiatives as follows: 

Informing the Campus Community 

The present document grows out of a process of 
deliberation that has consumed almost two years and 
involved nearly all units on the campus. By now, we 
believe, the need for decisive action should be clear to 
virtually everyone. It is essential, however, for all 
faculty and staff to become familiar with the measures 
we propose so they can understand clearly how they 
and their units can respond in the most effective 
manner. Accordingly 

A complete (or suitably condensed) version of the 
Strategic Plan as reviewed and approved by 
campus groups and officials will be distributed to 
all members of the faculty and &, 

The President and/or Provost will personally 
present and discuss the contents of the vision and 
strategy with APAC, the Council of Deans, the 
Senate, as well as several of the larger units on the 
campus; and 

Key elements of the Strategic Plan will be described 
and explained in Outlook, the Diamondback, the 
campus's computer-information services. 

Implementation Assignments and 
Timelines 

We anticipate that our analyses and recommenda- 
tions will be reviewed and approved as modified by 
the appropriate campus groups and officials. Once 
this process has been completed, perhaps by the end 
of the Spring semester of 19%, it will be necessary to 
create an implementation plan on the basis of the 
approved version of the document. That plan, which 
would most appropriately be prepared by the Office 
of Academic Affairs, should specify which office or 
individual is charged with implementing each recom- 
mendation, the time limit for completing the task, and 
the level of resources to be made available during the 
next fiscal year in support of the initiative. 

Anticipated Resources 

As has been indicated, State appropriations for the 
University are projected to remain essentially flat over 
the next five-year period. Current estimates call for a 
series of increases in General Fund support averaging 
3 percent per year between FY 97 and FY 01, a level 
of support which will at best maintain campus opera- 
tions at their present level. The campus is expected to 
receive $2 million in additional funds in the FY 97 
budget, which will be targeted for faculty salaries and 
enhancements in undergraduate education (including 
increased student financial aid). Under the terms of 
the campus's approved tuition plan, it is scheduled to 
obtain a series of increases in tuition over the next 
several years. However, even these increases and 
increments in State appropriations will be insufficient 
to offset costs associated with inflationary increases 
and the operation of new facilities. 

Since State appropriations will be insufficient to 
underwrite the costs of new programs and activities, 
we have no choice but to turn to other sources. The 
primary source of funds to support the plan is our 
existing $700 million budget. Over the next five years, 
through a rigorous budget process, we will expect 
unitsto realign their budgets to support the objectives 
of this plan. Wherever possible, we must also attempt 
to free up existing resources from the campus budget- 
through the imposition of small-percentage annual 
levies, collection and redistribution of vacant faculty 
and staff lines, and other economies. In addition, we 
must attempt to generate substantial additional 
revenues through entrepreneurial activities and seek 
additional gifts, grants, and awards from private-sector 
groups and individuals. The absence of additional 
State funds should not be viewed as an impediment to 
implementing the plan; it is rather part of the stark 
reality that has prompted the development of our pkn 
in its entirety. 

Assessing the Effectiveness 
of the Strategic Plan 

We propose that the following indicators be used 
in order to monitor the extent of progress made 
during each of the next five years: 

The quality of the undergraduate student body as 
indicated by average SAT scores, the number of 
merit scholars, higher retention and graduation 
rates, the percentages of women and minorities 
eimlled-especially in disciplines where they 
have been underrepresented in the past, the 
placement of graduates in prestigious graduate 
and professional schools, and the number of grad- 
uates awarded prestigious fellowships and awards. 
The effectiveness of our undergraduate educa- 
tional programs as indicated by the measures 
mandated by the Maryland Higher Education 
Commission for use by all highereducation insti- 
tutions in the State: surveys of employer satisfaction, 
employment rates, results of licensing and certifi- 
cation exams, etc. The level of student satisfaction 
with the undergraduate education they have 
received at College Park as indicated by surveys of 
currently enrolled students and recent ghduates; 

Excellence in graduate education and research as 
measured by the quality of our graduate students, 
the number of doctoral and professional Master's 
programs recognized as distinguished, the 
placement of these degree recipients in presti- 
gious positions and institutions, the number of 
faculty receiving major prizes and honors, 
standing among identified peer institutions in 
various measures of research significance 
(numbers of NSF Fellows, presidentid Yomg 
Investigators, levels of sponsored research, etc.), 
the percentages of tenure-track minority and 
women faculty, and the number of minority and 
women graduate students receiving degrees; 

The extent of the University's contribution to 
society as measured by the number of services 
delivered to local, State, and federal agencies; 
enrollments in executive and continuingeducation 
programs; and the number of high-tech firms 
locating in the College Park area. The level of 
satisfaction with campus research and advisory 
services as indicated in surveys of user cornmu- 
nities; and 

The level of entrepreneurial activity as measured 
by the amount of increase in revenues from non- 
State sources-including revenue from intellectual 
properties, executive education and nondegree 
programs, private giving, privatization efforts, and 
partnerships with State and regional firms. 

During the next five years those departments 
undergoing regularly scheduled unit-reviews will be 
evaluated with respect to the quality of their perfor- 
mance relative to the three criteria of strategic 
centrality, competitive quality, and cost-efficiency. 
The over-riding consideration in these reviews, as in 
all other future resource decisions, must be how far 
and how fast each unit can advance the University 
toward the goals set out under each initiative. The 
campus's Office of Planning will be expected to play a 
major role in generating and analyzing the data 
required for effective management of the plan. 

CONCLUSION 

It is no overstatement to say that the University has 
arrived at a crossroads in its development. Through 
the dedicated efforts of many people over an 
extended period of time, it has raised the level of its 
academic quality to  the point where it is now within 
striking distance of the top tier of America's public 
research universities. The stagnation of our traditional 
sources of revenue now threatens not only to halt this 
process of improvement but to undo many of the 
gains we have made. We must not allow this to 
happen. 

If our plan is to succeed, it will need to be broadly 
supported and energetically implemented by a broad 
cross-section of the campus community. It offers a 
role for everyone to  play in helping to move the insti- 
tution toward a set of admirable goals. The economic 
realities of our times mean that, if we are to succeed, 
units and individuals will have to focus their efforts on 
those particular aspects of the plan they are best able 
to support. This will not be easy. It will require that 
we all place a higher priority on pursuing our 
collective excellence than has been the case in the 
past. But, as we begin our task, not the least of our 
assets is a strategic plan that can help us to focus our 
resources and energies in pursuit of our most 
important objectives. 

RESOLUTION ON CHARTING A PATH TO EXCELLENCE: 

The Strategic Plan for the 
University of Maryland at College Park 

Februa y 22, 1996 

Whereas, the President has submitted to the Senate a strategic plan for the campus 
that builds upon the strategic plans of the colleges; 

Whereas, those college plans were developed with substantial input from faculty, staff, 
and students and in the spirit of shared governance; 

Whereas, the vision, initiatives, and objectives of the Plan are consistent with the State mandate of 
being recognized internationally and nationally as a leader in the development 
and transmission of knowledge; and 

Whereas, the College Park Senate has been assured that any implementation of the Plan 
that relates to policies of the Senate will be done following Senate policies 
and procedures and in the spirit of shared governance: 

Z%erefore, be it resolved that the College Park Senate endorses the Strategic Plan 
with the following recommended modscations: 

1) The Plan s h d d  be modified to  include the possibility of structural and functional changes 
in the organization of the campus to achieve the Plan's goals. 

2) The importance of maintaining our leadership in the use of information technology to accomplish 
our missions and achieve the vision described in the Plan should be more fully developed. 

3) The plan for library improvement should be fully responsive to the needs of all parts of our 
campus, should include a commitment to implementing the plan, and should not only 
address correcting deficiencies but also seek significant advances in our libraries. 

March 7, 19% Senate Executive Committee 
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Tuesd2zy, March 5 dard admission, $7 students and seniors, $5 $5 student and senior groups (20+). 5-2201 National Archives Film Series; ~norans, 
student and senior groups (20+). 5-2201 (v/m?.* Outlaws and Angie Debo," a docun nentary on 

by politi- 
Archives 
I .snnn 

Parents Asskiation Art Exhibition: an 
exhibition of paintings and drawings by Glen 
Cebulash and Alan Gentile-Blackwell opens 
and continues through April 11,lO a.m.-3 
p.m., Parents Association Gallery, Stamp 
Student Union. 4-8440. 

w/T?"Y).* the treatment of Native Americans 
Concert Society at Maryland Concert: cians in Oklahoma, noon, National 

Institute for Systems Research Muir String Quartet: Beethoven Cycle 11, 8 College Park Auditorium. (202) 501 , 
Seminar: "Nonlinear Process Control-On the p.m., Ulrich Recital Hall, preconcert discus 
Way to a Practical Discipline," Frank AUgower, sion. 4034240.' Astronomy Department Colloquium: 
visitor, advanced process modeling and con- Thomas Wilson, Max Planck Institute, 4 p.m., 
trol group, E.I. 1 11 3 Computer and Space Sciences Building. 
DuPont de Nemours S@?~rtdy, M/r& 10 5-0282. 
& Company, 10-1 1 'P 
a.m., 2168 A.V. University Theatre Stress Management Peer Education 
Williams Building. Presents the Workshop: 5-6 p.m., 2101 University Health 
54634. Players Production: Center. 48140. 

"Frankenstein." bv Victor 

Purim Paw:  Megillah reading and Purim 
parties, sponsored by Chabad and the Jewish 
Shldent Union, 11.30 a.m. and 12:30 p.m., 
1137 Stamp Student Union. (301)277-2994. 

Physics Department Lecture: "Quantum 
Computation," David DiVincenzo, Quantum 
Computers Division, IBM Thomas J. Watson 
Research Center, New York, 4 p.m., 1410 
Physics Bldg. 5-3401. 

, , 
Gialanella, adapted from the Peer Computer Training Workshop: 

"WordPerfect for Thesis Writing, Part 1 ," 6-9 
p.m., 3330 Computer Science Center, $5. 
5-2941 .* 

Guarneri String 
Quartet Open 
Rehearsal: With 
readings of Haydn 

novel by Mary Shelley, a 
chilling gothic tale of a doc- 
tor's obsession to possess 
the secret of creation, 2 
p.m., Tawes Theatre, $10 

and Schoenberg, 
noon, Ulrich Recital 
Hall. 5-1 150. 

School of Music Concert: "An Evening of 
Chamber Music," I-Chun Hsieh, Dan Foster, 
Evelyn Elsing and Gregory Sioles, 8 p.m., 
Ulrich Recital Hall. 5-5548.* 

Peer Computer Training Workshop: 
"Intermediate Quattro Pro Windows," 6-9 
p.m., 3330 Computer Science Center, $5. 
5-2941.* 

standard admission, $7 stu- 
dents and seniors, $5 stu- 
dent and senior groups 
(20+). 5-2201 (V/lTY).* 

Department of 
Materials and 
Nuclear 
Engineering 
Seminar: "Faults in 
Microelectronics," 
loev Bernstein. 4 

Concert Society at 
Maryland Concert: Muir 

Thursdny, IMrrrcll14 
String Quartet: Beethoven Department of Materials and Nuclear 
Cycle 11, 3 p.m., Ulrich Engineering Seminar: "Mechanical Failure 

CPR Class: Learn adult CPR and choking 
skills, 6-9:30 p.m., 3100E University Health 
Center, $10 for students, faculty and staff, 
must register in advance in Room 21 18 of the 
University Health Center. 48132.' " ,  

p.m., 21 10 Chemical Recital Hall, preconcert d i s  Prevention-A Historical Perspective," Henry 

and Nuclear 
University Theatre production, cussion. 4034240.* Pusey, 5 p.m., I100 ITV Studio. 5-5208. 

Engineering Bldg, March 11, 8 p.m. in Tawes Theatre. 
s-s7n~ Dewrtment of Materials and Nuclear Wednesday, March 6 

National Archives Film Series: "Amelia 
Earhart," a movie in the American Experience 
series, noon, National Archives, College Park 
Auditorium. (202) 501-5000. 

Molecular and Cell Biology Program 
Spring 1996 Series: "The Roles of the Ran 
GTPase pathway in nuclear transport and cell 
cycle control," Mary Dasso, NIH/NICHD, noon- 
1 p.m., 1208 Zoo-Psych Bldg. 5-6991. 

/ ,---. 

Distinguished Lecturer Series: "Are We 
Taking Care of Our Democracy?" Roger 
Wilkins, National Public Radio commentator, 
4: 15 p.m., 0204 Architecture Bldg. 5-4930 or 
e-mail viola@wam.umd.edu. 

~ngineer in~ Seminar: "Modeling of Stress 

Monday, March I I Induced Hillock Formation in Aluminum 
Interconnects," Stuart 
Kurtz, 5 p.m., 1100 ITV 

The Committee on Africa Studio. 5-5208. 
and the Americas 
conference: "The Shifting ENRE Seminar: 
Meanings of Race in Brazii, the "Shock Vibration and 
Canbbean, and the U S ," j:15- Considerations in 
5:30 p.m., Grand Ballroom Engineering Design," 
Lounge, Stamp Student Union Joel Leifer, Shock and 
5-7856. . Vibration Information 

Peer Computer Training Analysis Center, 1 100 

Workshop: "Information 
ITV Bldg. 

Resources," 6-9 p.m., 3330 5-3898. 

Computer Science Center, $5. 
5-2941 .* 

Peer Computer 
Training Workshop: 

Artists Scholarship "Introduction to 

Benefit Series Concert: WordPerfect Windows," 

Carmen Balthrop, soprano and 6-9 p.m., 3330 
Computer Science 

Daniel Heifetz, violin, 7 3 0  Carmen Balthrop, soprano, Center, $5. 
p.m., Terrace Theatre, Artists Scholarship Benefit 5-2941 .* 
Kennedy Center, $16 from the 
Kennedy Center Box Office, Series March 
(202) 4674600. 5-1 150.' 

Physics is Phun 
Demonstration: "The 

Sounds of Science," analysis of musical sounds, 
University Theatre Production: "I'he including the voice, 7:30-8:45 p.m., Physics 
Normal Heart," a benefit for the AILX respome D~~~~~~~~~ kcture ~ ~ l l ~ .  5-5994. 
fi~nd. 8 p m , l'awcs Theatre. 5-2201. 

ENRE Seminar: "Application of Tolerance 
Limits in Aircraft Design," Mark Vange, NIST, 
5:156:15 p.m., 1100 ITV Bldg. 5-3898. 

Peer Computer Training Workshop: 
"Introduction to Mac-intosh," 6-9 p.m., 3330 
Computer Science Center, $5. 5-2941 .* 

Counseling Center Lecture: "Opening the 
Door; Black Student Protest at the University 
of Maryland, 1968-70," Hayward Farrar, noon-1 
p.m., Counseling Center, Shoemaker Building, 
open to faculty, staff and graduate students. 
4765 1. 

University Theatre Presents the 
National Players Production: 
"Frankenstein," by Victor Gialanella, adapted 
from the novel by Mary Shelley, a chilling goth- 
ic tale of a doctor's obsession to possess the 
secret of creation, 8 p.m., Tawes Theatre, $10 

standard admission, $7 stu- 

Center for Teaching Excellence 
Workshop: "New Developments in Graduate 
T.A. Training: Lessons for the National 
Conference." 2-3 D.m.. . -. , 

Maryland Room, Marie Mount, 
open to faculty. 5-9368. 

dents and seniors, $5 stu- 
dent and senior groups 
(20+). 5-2201 w/'ITY).* 

Astronomy Department 
Coiloquium: "Low Energy 
Accelerated Particle 
Interaction in Astrophysics 
and Solar Physics," Reuven 
Ramaty, astronomy depart- 
ment, 4 p.m., 11 13 Computer 
and Space Sciences Bldg. 
5-0282. 

Deadline for Student 
Employee1 Employer of 
the Year Award: 3 p.m., 
Career Center, open to all 
student employees and 
employers. 47225. 

~ t e s h y ,  March 12 
Physics and Astronomy Departments 
Colloquium: "Is the Universe Open or 
Closed? A survey of Opinions and Evidence," 
James Peebles, Princeton, 4 p.m., Physics 
Building Auditorium. 5-0282. Calendar phone numbers listed as 4-xxxx 

Stress Management Peer 
Education Workshop: 5 4  
p.m., 2102 University Health 
Center. 48140. 

Clothing for the 
Homeless: Volunteets 
will be taking clothing to 
the homeless in Daniel Heifetz, violin, 

or 5-xxxx stand for the prefix 314- or 405- 1 
CPR Class: Learn adult CPR and choking respectively. Events are free and open to 
skills, 6-930 p.m., 3100E University Health the ~ub l ic  unless noted bv an asterisk (*) 

CPR Class: Learn adult and 
Artists Scholarship Benefit Washington, D.C. and DC 

pediatric c P ~  and choking Series Concert, March 11 Outfitters, 5:30 p.m., meet 

skills, two-night class, 6-9:30 in Parking Lot HH. 42452. Center, $10 for students, faculty and staff, 1 I" the absence of a cilendar editor.'ail 
p.m., 3100 University Health 
Center, $20 for students, faculty and staff, 
must register in advance in Room 2118 of the 
University Health Center. 4-8132.' 

University Theatre Presents the 
National Players Production: 
"Frankenstein," by Victor Gialanella, adapted 
from the novel by Mary Shelley, a chilling goth- 
ic tale of a doctor's obsession to possess the 
secret of creation, 8 p.m., Tawes Theatre, $10 
standard admission, $7 students and seniors, 
$5 student and senior groups (20+). 5-2201 
w m . *  

must register in advance in Room 21 18 of the 
University Health Center. 48132.' 

Creative Writing Program Spring S 9 9 6  
Readings: Russell Banks, author of "Rule of 
the Bone." will read from his works, 8 p.m., 
Tortuga Room, Stamp Student Union. 5-3820. 

calendar information for Outlook is down- 
loaded directly from inforM's mi 
endar, located on the Internet. ' 
regret that we are unable to acc 
dar items at the Outlook office. nuwever. 
submissions to inforM can be n 
mail to: calendar@umail.umd.e( 
mailing the information to the ir 
office at 2107 Stamp Student Un~on. l o  
reach the inforM cale 

sster cal- 
The editors 
:ept calen- 
I 

SEE Productions Comedy Show: Dave 
Chappelle, who has appeared on HBO, M W  
and Showtime comedy specials, will perform, 
7 p.m., Hoff Theatre, $3 students, $5 general 
public. 4-3375.' 

lade bye- 
i u  or by 
iforM 
. .  - UM Concert Band Concert: With works 

by Ralph Williams, John Philip Sousa, Terry ndar edito 
). 
r . r .. Vosbein and others, 8 p.m., Grand Ballroom, / phone. call 405-082: 

Sgt.rsrls7'. i7Sfnrcf~ 9 Stamp Student Union. 5-5542. Please note that tne l n r o r ~  I 

K!?l4fpsdd~, J ~ @ ~ . C I ?  7 1 editors do not work for Outlook. They do, 
tms for 
nation, 
idar for 

University Theatre Presents the 
National Players Production: 
"Frankenstein," by Victor Gialanella, adapted 
from the novel by Mary Shelley, a chilling goth 
ic tale of a doctor's obsession to possess the 
secret of creation, 9:45 a.m., Tawes Theatre, 
open to school groups and public, $10 stan- 

University Theatre Presents the 
National Players Production: 
"Frankenstein," by Victor Gialanella, adapted 
from the novel by Mary Shelley, a chilling goth- 
ic tale of a doctor's obsession to possess the 
secret of creation, 8 p.m., Tawes Theatre, $10 
standard admission, $7 students and seniors, 

I however, graciously welcome itc kly/"en"r~esdaY, March 1.3 submission and input the inforn 
I ensurlng a comprehensive calet CPR Class: Learn adult CPR and choking 

skills, 9 a.m.-noon, University Health Center, 
I both inforM and Outlc 
i 1 ,  3 . y <  l7,?I,,,gh:,-,- i 

$15-students, facuIty,staff-IRS forms accepted, 0  IT 

I iZq:i- ' a. ri I o r  cr+ 1, 
must register in advance at 4-8103.* 

hi-:, i r i ri. t\ i t  t t  3 t r  r<> > * +  C r  
i 



Ballhrop and FTe(fetr Peyfotm for 
A rfdst Scholnrship ReneJiit Series 

School of Music faculty members, 
soprano Carmen Balthrop and violinist 
Daniel Heifetz, perform at the 
Kennedy Center on March 11. The 
Terrace Theatre concert is the fifth 
annual at the Kennedy Center in the 
Artist Scholarship Benefit Series. 

The evening begins at 7 3 0  p.m. 
with a welcome by Pres. William E. 
Kirwan and opening remarks by 
Wayne Curry, Prince George's county 
executive. 

Balthrop works as associate profes 
sor of voice and as chair of the voice 
division at the university. She has per- 
formed with major opera companies 
and symphony orchestras including 
the Metropolitan Opera and the 
Brooklyn Philharmonic. Her Sony 
video cassette of Treemonisha airs 
annually on the PBS television net- 
work's "Great Performancesn series. 

Heifetz is professor of violin at the 
university and performs in recital and 
with orchestras around the world. 
Heifetz has been featured on the CBS 
nationwide program, the "Art of the 
Unaccompanied Violin," and on 
National Public Radio's "All Things 
Considered. " 

Pianist Jose Gceres accompanies 
Balthrop and Heifetz in several selec- 
tions. Ciceres is an alumnus of the 
university and has won national and 
international competitions including 
the Young Soloists' Competition of 
the National Symphony Orchestra. 

Selections by Sergei Rachmaninoff, 
Antonio Vivaldi and Scott Joplin will 
be featured. One unique selection by 
Vivaldi, Concerto in A Minor for two 
violins and Orchestra, F.l, No. 177, 
has Balthrop singing the second violin 
part. 

For ticket information, call the 
Kennedy Center box office at 
202/4674600. 

Pwformance of "The Normal 
Heart" to Benefit AIDS Fund 

The National Players will present a 
special 10th anniversary performance 
of "The Normal Heart" by Larry 
Krarner on Monday, March 1 1, at 8 
p.m. The Tawes Theatre performance 
benefits the University AIDS Response 
Fund, which serves faculty, staff and 
students whose lives are affected by 
HIV or AIDS. 

"The Normal Heart" is part love 
story, part political manifesto and 
wholly autobiographical, says director 
Alan Wade. "Larry Kramer wrote the 
play to let people see gay men just 
like anyone else," says Wade. 

Tickets for the production are $10 
standard admission and $7 for stu- 
dents and senior citizens. Tickets are 
available by mail order or in person. 
Phone charge is not available for this 
benefit performance. 

For more information, call the 
University Box Office at 405-2201 
(Vm weekdays from 11 a.m. to 4 
p.m. 

Dft~erszty initiative Award 
Nominees Sought 

The Diversity Initiative (Dl) cam- 
pus-wide steering committee asks fac- 

ulty and staff to nominate campus 
individuals who have made significant 
contributions to the university's com- 
mitment to diversity during 1995. This 
is the second year DI will recognize 
outstanding individuals in the student, 
faculty, classified staff and associate 
staff categories. 

The mission of DI is to build an 
inclusive campus community which is 
grounded in respect for differences 
based on age, race, ethnicity, gender, 
religion, disability, sexual orientation, 
marital status, political affiliation 
and/or national origin. 

Those nominated will be asked to 
submit additional information about 
their contributions to the university 
and one letter of support. This infor- 
mation needs to be submitted by 
March 27. DI will present the awards 
on April 18. 

To nominate individuals, submit 
your name and their names, mailing 
addresses and e-mail addresses (if 
applicable) by Monday, March 11, to 
the Diversity Initiative Awards, Office 
of Human Relations Programs, 1107 
Hornbake Library. 

For information, call 4052838 or 
e-mail Krice@umdacc.umd.edu. 

Distingzrished Lecturer Series 
Nominations Sozkg f ~ t  

The Graduate School invites nomi- 
nations for speakers for the 199697 
academic year to continue its 
Distinguished Lecturer Series. The 
series aims to bring eminent intellec- 
tuals to campus who can speak across 
disciplinary boundaries and engage 
non-specialists. 

The format of the series consists of 
two-day visits, which include one lec- 
ture to a general audience and semi- 
nars for students and faculty in the 
appropriate department. 

Name recognition of nominees is 
essential. Nominations should be sent 
to David Lightfoot, Department of 
Linguistics, in Marie Mount Hall by 
March 1 1. (Hard copy, please.) 

The next lecture in this semester's 
series is by Roger W W s  titled, "Are 
We Taking Care of Our Democracy?" 
Willcins, the Robinson professor of his- 
tory and American culture at George 
Mason University, will speak 
Thursday, March 7 ,  at 4: 15 p.m. in 
0204 Architecture Building. 

Deadline Nears to Nominate 
Outstanding Woman of the Year 

The President's Commission on 
Women's Issues seeks nominations for 
their Outstanding Woman of the Year 
Award. Submit nominations by Friday, 
March 8, to Margaret Bridwell at the 
Health Center. 

The award presentation will be on 
Wednesday, March 27 at 3:30 p.m. on 
the patio of St. Mary's Hall. The rain 
location will be in St. Mary's Hall audi- 
torium. 

To obtain a nomination form, 
please contact the Office of the 
President's Commission on Women's 
Issues at 4055806. 

Black Faculty StaflAssodation 
Calls for Papers and Nominees 

The university Black Faculty and 

Staff Association will hold its ninth 
annual conference for African 
Americans in Higher Education on 
May 30 and 31 at the Greenbelt 
Marriott Hotel. The conference plan- 
ning committee is issuing a call for 
papers for workshop presenters and is 
seeking nominations for awards to be 
given at the conference. 

The conference theme, "Shaping 
Our Own Destiny: Beyond the 
Contract with America," will provide a 
forum for discussions about how 
African Americans in higher education 
can individually and collectively take 
control of their professional and per- 
sonal futures. 

Presentations which relate to this 
theme can focus on topics including 
education, politics, economics, spiri- 
tuality, technology, finances and 
health. Potential presenters should 
submit a 100-word abstract describing 
their topic of discussion by March 18. 
Submit proposals to Marvin W. Scott, 
program planning committee chair, 
department of kinesiology. For more 
information, call 405-2480. 

The conference will also recognize 
individuals who have made exemplary 
contributions to the success of African 
Americans on campus or to higher 
education as it relates to African 
Americans on a broader level. Details 
about nomination criteria and nomina- 
tion forms can be obtained from 
Drusilla Pierce, awards selection com- 
mittee chair, at 405-2629. Submit 
nominations to Pierce no later than 
March 17. 

Mzcir String Quartet to Perform 
The Muir String Quartet will per- 

form Beethoven quartets at the univer- 
sity Ulrich Recital Hall on March 9 at 8 
p.m. and March 10 at 3 p.m. A 90- 
minute seminar takes place before 
each performance. 

These performances continue the 
quartet's cycle of the complete 
Beethoven quartets at the university. 

Tickets are $21; $9.50 for children 
over 7 and full-time students with ID; 
10 percent discount for faculty, staff 
and alumni association members; 
$2.50 discount for senior citizens. 

To charge tickets by phone or for 
further information, call 4034240. 

Outstanding Student 
EmpCoyer/Employee Awarcls 

It is time to honor that special stu- 
dent employee in your office. Nomin- 
ations are now being accepted for the 
Outstanding Student Employee and 
Employer awards. Winners will be 
honored at an award ceremony on 
April 4 from 2 to 3:30 p.m. in Stamp 
Student Union. 

The deadline for nomination forms 
to be completed and returned to the 
Career Center is Friday, March 8. 

To be eligible for the award, stu- 
dents must be currently enrolled and 
be employed in part-time, internship 
or cooperative education programs 
since June 1995. Students should be 
evaluated on the following areas: relia- 
bility, quality of work, initiative, dispo- 
sition and contribution to employer. 

The awards are part of the National 
Student Employment Week celebra- 

tion April 1-5. Sponsored by the 
National Association of Student 
Employment Administrators, the cele- 
bration increases community and cam- 
pus awareness of student employment 
and the important role it plays in the 
educational experience of students. 

For more information, call the 
Career Center at 3 1491 14. 

Celehmte National Foreign 
Lattgnnge Week, March 3-9 

The staff of the Language Center 
join the members of the Foreign 
Language Instruction Committee and 
faculty and staff of the departments of 
classics, linguistics, all the modem lan- 
guages and the Maryland English 
Institute, in inviting you to celebrate 
National Foreign Language Week 
March 3-9. 

."Life Can Seem Like a Jungle with- 
out Learning a Foreign Languagen sis 
the theme for this year's activities 
which include a foreign language 
safari on the Internet and a poster 
contest. 

On March 6, from noon to 1 p.m., 
in the multipurpose room of the 
Language House in St. Mary's Hall, 
learn about opportunities to use for- 
eign languages and knowledge of 
world cultures at the university and 
abroad. 

Also on March 6,  visit the 
International Coffee Hour from 3 to 
4:30 p.m. in Dorchester International 
House. 

For more information about any 
event, contact the Language Center at 
4054926. 

Instittrte for .xystenzs Reseal-ck 
Hosts Federated Lab Consortiurn 

The Institute for Systems Research 
will host the fitst meeting of members 
of the federated laboratory consor- 
tium on March 4 and 5. The members 
are working on the U.S. Army 
Research Laboratory (ARL)'s 
Advanced Telecommunications and 
Information Distribution Research 
Program. 

The meeting will be held at the 
University College Conference Center. 

The project is one of the three 
cooperative research agreements with 
industry and university consortia that 
the ARL entered into recently. 

The agreements value totals $122 
million over a five-year period and 
establishes external centers for 
research in telecommunications and 
information distribution, advanced 
sensors and advanced and interactive 
displays. 

Each of these areas is not only 
important to the Army's digitization 
efforts but also is of major commercial 
interest. 

More than 100 individual project 
leaders and researchers will meet to 
finalize the project's research plans. 

The university will lead the consor- 
tium's educational efforts. The award 
will bring more than $5 million in 
funding to College Park. 

For more information, please call 
Rebecca Copeland at 4056602 or Bob 
Karig at 405-6604. 


